
THIS WEEK’S 

Huddle Topic Learn All About our Moorings Park Strategies 

Activity 

PREPARATION TIPS 
Read the Huddle before 

facilitating. 

1. Say: “Moorings Park is very proactive when it comes to being a premier provider of active
retirement living in Southwest Florida. We have a 4-step strategy that will ensure our success. 
The first strategy is: Inspire innovation and drive growth that enhances value and improves the 
aging experience.” 

2. Ask: “This is a lot to take in, but as a valued partner it is good to know that we believe in
innovation to drive growth, enhance value, and improve the aging experience. We have talked 
about innovation to invent better ways of doing things. How important is it for us to invent 
new and better ways to do things around here? Why?” (One answer is because continuously 
doing things better improve the lives of partners and residents). 

3. Say: “One great way for you to support this strategy is to watch for and suggest little
improvements that can make a dramatic difference. It is helpful to offer these suggestions in a 
positive and timely way.” 

4. Ask: “The next time you see an opportunity to suggest an improvement, can we count on you
to offer it in a positive and timely way?”  

Huddle Content Our Moorings Park Strategies help ensure our success: Our first strategy is to ‘Inspire innovation 
and drive growth that enhances value and improves the aging experience.’ 
You can contribute to this strategy by suggesting improvements in a positive and timely way. 

Culture 
Connection 

The Moorings Park Strategies help ensure our growth and success. These strategies include: 
1. Inspire innovation and drive growth that enhances value and improves

the aging experience. 
2. Commit to a culture of empathy, warmth, passion, respect, and commitment to

service excellence for all residents and partners. 
3. Provide comprehensive, world-class life care communities of unparalleled,

innovative programs and services for successful aging. 
4. Support the lives of our partners to enhance the service to our residents.

Announcements 

Quote “Innovation is taking two things that exist and putting them together in a new way. “ 
-Tom Freston

WOW Moment Who has a WOW moment to share about a time when you practiced or saw one of the 
Moorings Park Values in action? 

WEEK OF 

11.12.2023

This QR code will take you to the 
Partner Huddle Resource Page to get 
more information and resources on 
this Huddle and all additional Huddles. 


	Announcements: 


