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Your Important Role as Huddle Facilitator -~ MOORNGSARK
Five Best Practices

1. See yourself as the owner of your area’s culture and use Huddles as a way to build the
culture you want and need.

2. Partners are looking for ways to feel connected. Be that manager who offers authentic
leadership and a personal connection. (It’s ok to be yourself).

WOW your people by preparing for each Huddle ahead of time to optimize your delivery.

Use energy, excitement, dramatic pauses, emotion, humor and personal stories to embellish
your Huddles.

5. Challenge your people to practice the skills weekly from each Huddle.

PARTNER
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Flashback: The Work Environment Partners Want  MooRINGSPARK’

Simply the Best®

A Sense of Belonging

Our culture emphasizes the importance of having friendships and
relationships at work.

— e

An Opportunity to Learn

Our culture supports on-the-job learning as well as educational
opportunities and scholarships.

What

Partners
Want

An Organization that Shows Care and Concern

Our culture fosters an equal emphasis on care for all
members of the Moorings Park family.

Trust and Confidence on Organizational Leadership
Partners want to feel pride and confidence in our leadership.

\—/‘
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Trimester Huddle Series MOORINGS PARK'
@ February
March
April In response to
May the survey, we
@ e have created a
August I CERENERG])
@ September Iearning format for
Octob
Novermber Partner Huddles
December
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Hllddle Series CORPORATE LEARNING INSTITUTE



October Opportunity:
Update on the Video
Competition

« Make sure you tell your people
about the competition to win a
pizza party!

» Create a short video using your
phone showcasing discussions or
sharing a topic.

« Submit your video to
mphr@mooringspark.org.

Fall Huddle Quote Competition Opportunity!
Compete during the October Huddles

You are invited to submit a quote from your October Huddles highlighting something your pattners
said that made your day, was remarkable in some way, or was an amazing moment shared with other
partners.

A winning quote will be selected, and the winning manager will receive a pizza party for their
partners!

Ditections and Contest Rules

1. Review the available Huddle contest dates below.

2. Duting the questioning or discussion phases of your Huddle, consider if a partner made an
amazing comment worth sharing. Ask that partner that if you can videotape a repeat of the
comment and use your phone to record up to one-two minutes.

3. Send your completed video to mphr(@mootingspark.org with the subject line “October
Huddle Quote Video Competition Attached.”

4. Be sure to check in with HR if you have not heard who won in each month!

5. Submit video’s from any or all of your October Huddles!

Good luck! Don’t forget to send your completed video
to: mphr@mootingspark.org!




Huddle Feature

eminder

We have added
an editable field

for your
anhouncements

PARTNER

Huddle Series
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PREPARATION TIPS
Read tk the Huddle
cilitating.

Huddle Content

Culture
Connection

nouncements

Quote

WOW Moment

PARTNER

Huddle Series

Learn All About Social Wellness from the Roadmap to Wellness

1. Say: “We are going to play a game called Connections. Start by taking one of these handouts and a
pen,” (pass out handouts and pens).

2. Say: “Your job is to find people who share something in common with you. This handout has
three columns - on the left column it tells you what to share, the middle column lets you add the
common thing you share, and the right column lets you write the person’s name. Try to move
quickly around the group and connect with as many different people as possible.”

3. Say: “Any questions?... Go!”

4. Allow 5-10 minutes for people to stand up and connect with others to complete their form. They
can keep their form once done.

5. Before the end of 5-10 minutes, say “One minute remaining

6. Ask: (At the end of the activity) “Did you learn anything new about your other partners? How
important is it for you to feel connected to others here?”

Social wellness is the fourth stop on the Moorings Park Roadmap to Wellness and focuses on
establishing connections with others and supporting harmony in relationships. Here are five tips to
make sure you feel connected here and in your own community at home:

Spend time connecting with residents, partners, family, and friends here at Moorings Park.
Share your talents and skills with others here.

Get involved as a team member and build teamwork.

Contribute to your community/consider volunteering in your community.

Make sure you have work friends - make friends here to create a support network.

(CICICKCKG)

The Moortings Park Mission is: “To provide Sizply the Best® facilities and services for
successful aging with professional and compassionate care to each person we serve.” How
does our mission motivate you to create connections here?

March is Women’s History Month and National Nutrition Month

purpose and meaning to our lives, and without it there is suffering.”” — Brené Brown

successful aging

This QR code will take you to the
Partner Huddle Resource Page to get

more information and resources on @.’
v 2 3! N
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September Huddles — Week 1

Key Points

1. Our Creed focuses on how we can help our residents
age with success.

2. “Successful aging is self-worth, meaningful

relationships, spiritual growth, and a sense of
wholeness.”

3. To ensure that we can help our residents, we should
(1) give sincere compliments, (2) treat our residents
like best friends, (3) ensure that spiritual guidance is
given, and (4) communicate with our team if we feel if
anything is missing with our residents.

'THIS WEEK'S

Huddle Topic

Culture

Connection

Announcements

Learn All About the Moorings Park Creed

Say: “Here at Mooring: Park we have a Creed. A Creed is 2 written belief chared by all of us.”
Say: “The Mooxings Park Creed we share says that Successfil gzing is sef-worth,

meaningful relationshiss, spivitual growsh, and a sense of whokness”

. Ask: “What does that mezn to vou>” (Listen and affirm responzes or offer vour own ideas.)

. Activity: Divide the group into 4 smaller teams (if possible) and 2:sign one question per team.
Give them several minutes to discuss and then share an answer. If you have 2 small group,

W N

procead with the following questions, and have the entire group respond to each question:

3. Ask: “What is one or more ways we can ensure that residents have enough seffwons>*

6. Ask: “What is one or more ways we can ensure that resi have ! ol

7. Ask: “What is one or more ways We can ensure that residents have sufficient joinual grosss>”
8. Aslc “What is one or more ways we can ensure that resi have 2 sense of wh ~

Here are four tips to think zbout how to help our residents zchieve successful agng:

1. Instantly improve a resident’s sense of self-worth by giving a sincere complment.

2. Enhance a xezident’s meanimpful relationships by treating them as a best friend and helping
them develop 2 friend network.

3. Notice when a resident needs or is asking for spiritual guidance and act to ensure that the xight
support is given.

4. Have vou noticed that a resident i miszing :omething beneficial in their life?
Talk about it with your team and sugpest some ideas that might help.

Which part of the Mooring: Park Creed inzpires you most®

“A simple reaching out might build 2 bridge that lasts™ — Dow Herley

Who has seen or expenienced part of the Moorings Park Creed in action®

This QR code will take you to the
Partner Huddle Resource Page to get
more information and resources on
this Huddle and all additional Huddles.



Key Points

1.

September Huddles — Week 2

THIS WEEK’S

Huddle Topic

Activity
Our Moorings Park Mission is to “Provide simply
the best facilities and services for successful aging
with professional and compassionate care to each
person we serve.”

PREPARATION TIPS
Read the Huddle before
facilitating.

What does professional and compassionate care
that look like here?

The Moorings Park Mission and your own mission
or purpose can inspire you to achieve your best
every day. All it takes is to remind yourself how
important these are!

Huddle Content

Culture
Connection

WOW Moment
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Become Inspired by Our Moorings Park Mission!

1. Say: “Our Moorings Park Mission is to provide simply the best facilities and services for
successful aging with professional and compassionate care to each person we serve.”

2. Ask: “Mission statements give an organization their shared purpose. Why is it important for us
here at Moorings Park to have a shared purpose? (Answer: “A shared purpose guides our actions
and unites us as a team).

3. Ask: “Why does our Mission Statement use the words professional and compassionate care together?
How is it possible to be both professional and comp el

4. Say and Ask: “Now tzke 2 moment and think about your own purpose here. What would your
Personal Mission Statement look like? Take 2 few moments and share your ideas with a few people
around you.”

5. Ask: “What did you talk about? What would you include in your Pessonal Mission Statement?”
6. Say: “The Moorings Park Mission and your own mission or purpose can inspire you to achieve
vour best every day. All it takes is to remind yourself how important these are!

@ The Moorings Park Mission is to simply provide the best facilities and services for successful
aging with professional and compassionate care to each person we serve.

fessional and passi is an imp feature of our mission.

Being both p

Consider how you serve others and think about the many opportunities you have every day to
apply our mission and your own every day.

The Moorings Park Mission guides us to serve others in a specific way. What is the result or
impact that the Moorings Park Mission is trying to accomplish?

“I define a leader as anyone who takes responsibility for finding the potential in people and processes,
and who has the courage to develop that potential
— Brene Brown

Who has 2 WOW moment to share about how you, or others show up as both professional and
compassionate?

This QR code will take you to the
Partner Huddle Resource Page to get
more information and resources on
this Huddle and all additional Huddles.



September Huddles — Week 3

Key Points

‘THIS WEEK’S
IZUEKICMESIS  The Moorings Park Vision Inspires your Personal Best

1. Say: “Oue Moorings Pask Vision is to be the premier provider in Southwest Flosida of services,
facilities, and health support to enable successful aging ™

2. Say: “A Vision is pact emotional and part rational. It inspires people to think big and join

the cause! Ous vision does not play it safe by saying we want to be 2 zood enough provider.

We aspice to be the premier provider in Southwest Florida

1. Our Moorings Park Vision is “To be the premier
provider in Southwest Florida of services, facilities, e
and health support to enable successful aging.” B Lo e it spn et o e bt pasenl bt

your own ability to be the best you can be in 2 situation.”

5. Say: “Tey this zctivity — interview 2 partner or patners and 2sk about 2 time when they were 2
at their pecsonal best here or in 2 different situation. What happened> Did they have 2 vision for
success>

6. Ask: “Does anyone want to share 2 story?

2. Our vision does not play it safe by saying we want to Do e
be a “good enough” provider. We aspire to be the Hudie Content (G R
premier provider in Southwest Florida. T -

We depend on each of you to be at your personal best here every day to achieve our vision.

@ Steiving for excellence benefits both of us!

n inspizes your personal best and allows you to grow personally 2ad

3. To achieve our Vision; we are called upon to be at our Cutrre [ o etpep et o v o

Connection Mission, Values, 2nd Creed to excel 2s the foremost 2nd unrivaled provider in Southwest Florida."

personal best. A personal best is your own ability to —
be the best you can be in a situation. e

“The two most impostant days of your Life are the day you were born, and the day you find out why.”
— Mack Trwain

Quote

NYOIVPIISISHB 1o has 2 WOW moment to share about  time when vou achieved yous personal best?

E @ This QR code will take you to the
4 Partner Huddle Resource Page to get
more information and resources on
E 4 this Huddle and all additional Huddles.



September Huddles — Week 4

Key Points

1.

Our Values are “(1) Respect for each person; (2)
Ethical behavior; (3) Quality through: Integrity,
accountability, and excellence; (4) Open to
Innovation; (5) Commitment to non-profit to serve
seniors and our greater community; and (6) Diversity
as a strength.”

Without values, many of us would struggle to make
important decisions, or fall into unethical behavior.

[THIS WEEK’S

Huddle Topic

PREPARATION TIPS
Read the Huddle before

facilitating.

Huddle Content

Culture
Connection

Announcements

Quote

WOW Moment
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Discover our Moorings Park Values

1. Say: “Our Moorings Park Values inform us zbout what we believe in ™

2. Say: “Ovusr Values are 1. Respect for each person; 2. Ethical behavior; 3. Quality through: Integsity,
accountability, and excellence; 4. Open to Innovation; 5. Commitment to non-profit to serve seniors and
our grezter community; and 6. Diversity as 2 strength.

We will be reviewing ous values in the coming week and take 2 closer look at how you can live each

value here at Moorings Park’
3. Ask: “Do you have any values you live by? Without vzlues, many of us would struggle to make
i decis: or fall into hical behavior. What is one value that you believe in or that is

b per (e e ST Conien cenanre i)

4. Say: “Here is 2 shozt story 2bout how important values are here at Moorings Park. Listen carefully
and try to identify the Moorings Park Value we are featusing. Here are our values again: 1. Respect for
each person; 2. Ethical behavior; 3. Quality th gh: Integrity, bility, and 1! 5

4. Open to Innovation; 5. Commitment to non-profit to serve seniors and our greater communty; and
6. Diversity as 2 strength. Ok, here is the story: You have 2 busy day today and notice that there is 2
problem that no one else notices. You break away and share the problem with your supervisor who asks
you to resolve the problem. Which value(s) did you use?

@ Out Moorings Pack Values are: 1. Respect for each person; 2. Ethical behavior; 3. Quality
h: Integrity, bility, and ; 4. Open to Innovztion; 5. Commitment to non-
profit to serve seniors and our greater community; and 6. Diversity as 2 strength.

1

The Moorings Park Vzlues guide us to act in positive, constructive ways. They call us to be zt our best.
They inform vs about how to act and iteract with others. They zlign with and support our Moorings
Park Vision which is to be the premier provider in Southwest Flosida of services, facilities, and health
support to enable successful aging.

“It's not hard to make decisions when you know what your values are.”
— Roy Disngy

Who has 2 WOW moment to share about 2 time when you practiced or saw 2 Moorings Pack Value
in action?

This QR code will take you to the
Partner Huddle Resource Page to get ( I
more information and resources on /
this Huddle and all additional Huddles.



October Huddles — Week 1

Key Points
Huddle Topic

1. The first Moorings Park Value we are focusing on is
“Respect for each person.” Try to understand and :
connect with the real person. AR

2. Our Moorings Park Values call upon you to treat

everyone in the Moorings Park family fairly ana Hoddle Content
respectfully. We have a truly diverse family here at - ©

Moorings Park.

Culture
Connection

3. To remain respectful, practice these tips: (1) Address
mistakes with kindness; (2) Make decisions based on Amnouncement
what is right, not who you like; (3) Live and let live. Quore
This sums up our value, “Respect each person.” WOW Moment

2
Sl

Explore our First Moorings Park Value: Respect for Each Person

This month we are starting 2 series of discussions on the Moozings Point Values.

The first Moorings Park Value we aze focusing on is “Respect for each person.” Showing genuine
concern for the well-by ofallp . zesid their families, and vendors is at the heart of this
value. Try to understand and connect with the rea/ sersom.

1. Say: “Our first Moosings Pack Value is ‘Respect for each person.’ We will be reviewing our values in

the coming weeks and today we are going to focus on respect and why it

is important here ™

3. Ask: “Who can give 2n example of 2 time when showing respect improved z relationship you have
with 2 member of the Moorings Pask family>” (Be zeady to share one of your own).

4. Say: “Respect starts with respecting vousself first, your needs, vour unique zb:kities, and vous vital role
here 2t Moorings Park I want to express my respect for each of vou. I hope my

gratitude boosts your self-respect and inspizes you further. Your dedication and hard work deserve
appreciation and respect!”

@ Our Moorings Park Vzlues call upon you to treat everyone in the Moorings Park family fairly
and respectfully. We have 2 truly diverse family here at Moorings Park.

Here are 3 tips to help you remember how to respect others in our diverse family:
1. Address mistakes with kind 2. Make decisions based on what is right, not who you Eke;
3. Live and let live. This sums up our value, “Respect each person.™

Out Moorings Park Values are: 1. Respect for each person; 2. Ethical behavior; 3. Quality through:
o

T, acc bikty, and 11 4. Open to Innovation; 5. Commitment to non-profit to
serve seniors and our greater community; and 6. Diversity as a strength. Ouz values guide us to treat
others like we would Eke to be treated.

“Respect yourself and others will respect you.”
- Confucius

Who has 2 WOW moment to share 2bout 2 time when you showed respect to others here or they
showed respect to vou? (Be prepared to share your own exzmple).

This QR code will take you to the
Partner Huddle Resource Page to get
more information and resources on
this Huddle and all additional Huddles.



October Huddles — Week 2

Key Points

1.

2.

Our second Moorings Park Value is “We practice
ethical behavior.”

Ethical behavior in simple terms means making
choices and actions that are right, fair, and
considerate of others' well-being and rights.

Practicing ethical behavior provides a firm
foundation for our vision, mission, and creed.

'THIS WEEK'S
Huddle Topic

Huddle Content
Culture
Connection

WOW Moment

S
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Explore our Second Moorings Park Value: We Practice Ethical
Behavior

1. Say: “Our second Moorings Park Value is “We practice ethical behavior.™

We will be reviewing our values in the coming weeks and today we are going to focus on

being ethical and why it iz important here.™

3. Say: “Ethical behavior in simple terms means making choices and actions that are nght, fzir, and
of others' well-being and nghts. It involves treating others with rezpect, honesty, and

kindnesz:. Ethical behavior 2l:0 means following rules and moral principles that promote the greater

good and zvoid ham to others.”

4. Ask “You practice ethical behavior here every day! Who can offer some examples>” (Be ready to

share your own such 2s a2niving to work on time, respecting others, etc.).

5. Say: “You can see that ethical behavior is something that each of you do very well*

@ Our Moorings Park Values are 1. Respect for each person; 2. Ethical behavior; 3. Quality
through: Integrity, accountability, and excellence; 4. Open to Innovation; 5. Commitment to non-
profit to serve seniors and our greater commumnity; and 6. Diversity as a strength.

Practicing ethical behavior provides a firm foundation for our vizion, mission, and creed.

The Moorings Park Value “Ethical Behavior” asks us to do the right thing. To act with principles and
morzl:. How does practicing ethical behavior support our vision of being the premier provider of health
services and facilities in Southwest Floxida to support successful aging?

“Live one day at 2 time emphasizing ethics rather than rules.” — Wayne Dyer

Who has 2 WOW moment to share about 2 time when you practiced or saw someone acting
ethically?

This QR code will take you to the
Partner Huddle Resource Page to get
more information and resources on
this Huddle and all additional Huddles.



October Huddles — Week 3

Key Points
1. Our third Moorings Park Value is “Quality

through integrity, accountability and excellence.”

2. Integrity is that we do what we say we will do.
Accountability is your willingness to take on the
responsibilities of your role. Excellence is'the
greatness that we all strive for.

3. Every day, we count on you to provide the
quality, integrity, accountability, and excellence
that makes us a premier provider.

Explore our Third Moorings Park Value - Quality Through
Integrity, Accountability, and Excellence.

1. Say: “Our third Moonng: Park Value is “Quality through integrity, zccountability and

excellence.” We will be reviewing our values in the coming weeks and today we are going to focus on
quality through integrity, accountability, and excellence, and why it is important here.™

2. Ask: “Think back to 2 time recently when you spent a little more money on something because

it had 2 higher quality. What was it? Why was it important to you®” (Be ready to offer your ovm
examples).

3. Say: “Quality here at Moorings Park is based on the inteprity, accountability, and excellence you
provide as partners. Integrity is that we do what we say we will do. Accountability is your willingness
to take on the responsibiliies of your role. Excellence is the greatness that we 2ll stxive for.

This is what our rezidents want and why they want to choose us. Because together, we provide higher
quality. I hope you are proud of being a part of making Mooring: Park 2 high-quality premier provider!™

@ Our Moorings Park Values are 1. Respect for each person; 2. Ethical behavior; 3. Quality
through: Integrity, accountability, and excellence; 4. Cpen to Innovation; 5. Commitment to non-
profit to serve seniors and our greater community; and 6. Diversity as 2 strength.

Every day, we count on you to provide the quality, integrity, accountability, and excellence that
makes us 2 premier provider.

Living the Moorings Park Value — ‘Quality through integnity, accountability and
excellence’ enables us to deliver on our vision, which is to be the premier provider n Southwest Florida
of zervices, facilities, and health support to enable successful aging.

“Quality means: doing it right when no one is looking.™ - Hemry Fordl

Who has 2 WOW moment to share zbout another time when you practiced or saw this value n action
here?

This QR code will take you to the
Partner Huddle Resource Page to get
more information and resources on
this Huddle and all additional Huddles



October Huddles — Week 4

Key Points

THIS WEEK’S

Huddle Topic

Explore our Fourth Moorings Park Value — We are Open to
Innovation!

1. Our fourth Moorings Park Value is “We are open
to innovation.”

1. Say: “Our fourth Moorings Pack Value is “We are open to innovation.’

We will be reviewing ovs values in the coming weeks and today we zre going to focus on

being innovative, and why it is important here ™

2. Ask: “What does innovztion mean to you?>”

3. Say: “Here is another definition. Innovation is the act of transforming something to improve it.
PREPARATION TIPS Everyone can be innovative by improving our processes. If you have an idea, talk to your supervisor.

2. Innovation is the act of transforming something e [
. Say: “Here at Moorings Pack we are innovators. We ace 2 premier provider, which means
. .
to improve it.

we invented better ways to support successful aging. Where so you see examples of innovation here?”
(Be prepared to share vour own ideas hese).

@ Our Moorings Park Values are: 1. Respect for each person; 2. Ethical behavior; 3. Quality
through: I ity, bility, and 11 4. Open to Innovation; 5. Commitment to non-
profit to serve seniors and our greater community; and 6. Diversity as 2 strength.

Being Open to Innovation, our third value, drives us into the future and enables us to become 2

3. Being Open to Innovation drives us into the
future and enables us to become a premier o T e e ke o
provider, while ensuring the highest quality ORI oo eV, O oo st ot i i
possible.

Connection compassionate care to each person we serve.”

“Ianovation is the ability to see change as opportunity-not a threat.™
- Steve Jobs

Who has 2 WOW moment to share about another innovation we have accomplished here?

This QR code will take you to the \VA(@]
Partner Huddle Resource Page to get

more information and resources on

this Huddle and all additional Huddles.




Key Points

1.

October Huddles — Week 5

‘THIS WEEK’S

Huddle Topic

Our fifth Moorings Park Value is “Commitment to
Non-Profit to Serve Seniors and our Greater
Community.

PREPARATION TIPS
Read the Huddle before

facilitating.

A tax-exempt non-profit organization is passionately
committed to advancing a social cause. “

Huddle Content

The benefits of being a nonprofit organization include
the Moorings Park Foundation which allows us to
support the needs of partners, the community, and
residents.

Culture
Connection

uncements

WOW Moment

Explore our Fifth Moorings Park Value — Commitment to Non-
Profit to Serve Seniors and our Greater Community

1. Say: “Our fifth Moorings Park Vilue is “Commitment to Non-Profit to Serve Seniors and our
Greater Community. We will be reviewing our values in the coming weeks and today we are going to
focus on being committed to our non-profit model znd why it is important here™

3. Ask: “Does anyone know what 2 nonptoﬁt organization 157

4. Say: “A t pt non-profit i isp ly committed to advancing 2 social
cause, utilizing any =u:plus zevenues to fulfill its mission, and continuzlly expanding its impact
among its target beneficiaries. Some prominent national non-profits that exemplify this model are
United Way, Salvation Army, YMCA, The Red Cross, and Habitat for Humanit
5. Ask: “What are some signs heze that we are passionate about being 2 ncmpzoht o(gunz:ﬁon’

6. Sav “Some signs ace our to sup ing partners with schol
dable workf housing, and other areas as needs arise; our commitment to
community projects, and our i t to resid for enl d and services.”

@ Out Moorings Pack Values are 1. Respect for each person; 2. Ethical behavior; 3. Quality
4. Open to Innovation; 5
to non-profit to serve seniors and our greater community; and 6. Divess:

5. Commitment

v as 2 strength.
Pack Foundation which

theough: Integrity, accountability, and excell

The benefits of being 2 include the M
allows us to support the needs of p <, the ity, and

The Moorings Park Value, ‘Commitment to Non-Profit helps us uaderstind how important it is

to prioritize the needs of p our and resid We choose to be 2 non-profit
oxg:mz:hon and fulfill our mission: “To pxohde S.mpl— the Best® facilities and services for
] 2ging with p 1and p care to each person we serve.’

“Nonprofits are not the place for egos or attention seekers if you want to see powerful and zuthentic
change in the Lives of the people that you serve.”
-Heidi Stieglits,

Who has 2 WOW moment to share about how our non-profit approach benefited 2 partner,
community member or resident? (Be ready to share one of vour own.)

This QR code will take you to the
Partner Huddle Resource Page to get
more information and resources on
this Huddle and all additional Huddles.



November Huddles — Week 1

Key Points

1. Our sixth Moorings Park Value is “We see our
diversity as a strength.”

2. Diversity of talent means a broader range of skills

among employees, diverse experiences and
perspectives, which increase the potential for

improved productivity.
3. We see our diverse partner workforce as a strength.

‘THIS WEEK'S

Huddle Topic

PREPARATION TIPS

Huddle Content

Culture
Connection

WOW Momeni

Explore our Sixth Moorings Park Value — We See Diversity as a
Strength

1. Say: “Out Sixth Moorings Park Value is “We see our diversity s a strength ™

We will be reviewing our values in the coming weeks and today we are going to focus on
seeing diversity as a strength and why it is important here.”

3. Ask: “What does it mean to see diversity as 2 strength®”

4. Say: “A diverse workplace brings together people with more ideas and skills. This diversity of
talent means 2 broader range of skills among employees, 25 well a5 2 diversity of experiences and
perspectives which : thep ial for i d productivity.”

5. Say: “One way you can see how we value our p: is that employ at Moori Park are

seen and refecred to as partners, 2ll working together to create our world-renowned Life Plan
Communities. We offer 2 culture that values every individual, 2nd we hire partners who Lve the values
and embrace the mission of providing Simply the Best® communities and services for successful aging
with ional and 1 care to each person secved.”

@ Out Moorings Pack Values are 1. Respect for each person; 2. Ethical behavios; 3. Quality
through: I. ity, bility, and 1l 4. Open to Innovzation; 5. Commitment
to non-profit to serve seniors and our greater community; znd 6. Diversity as 2 strength.

We ses our diverse partner workforce 2s  strength.

@ What ate some unique strengths YOU bring here as 2 partnes? (If no one answers, offer that
“Some of you have great technical skills, or knowledge; some of you have great people skills™).

We zppreciate your unique ideas and skill!

The Moorings Park Value, Diversity as 2 strength® allows us to be more productive. Being productive
Helps us fulfill our vision serves as the guiding light, illuminating the path for Moosings Pack
to excel as the foremost and unrivaled provider in Southwest Florida.

“Diversity: the art of thinking ind, dently her.” — Malcolne Forbes

Who has 2 WOW moment to share about how we value diversity here?



November Huddles — Week 2

Key Points

1.  We have a 4-step strategy that will ensure our
success. The first strategy is: “Inspire innovation and
drive growth that enhances value and improves the
aging experience.” “

2. One great way for you to support this strategy is to
watch for and suggest little improvements that can
make a dramatic difference.

3. ltis helpful to offer these suggestions in a positive
and timely way.

‘THIS WEEK’S

Huddle Topic

PREPARATION TIPS
Read the Huddle before

facilitating.

Huddle Content

Culture
Connection

nnouncements

Quote

WOW Moment

o
B0

Learn All About our Moorings Park Strategies

1. Say: “Moorings Park is very proactive when it comes to being 2 premier provider of active
retirement living in Southwest Florida. We have 2 4-step strategy that will ensure our success.

The first strategy is: Inspire innovation and drive growth that enhances value 2nd improves the

aging experience.”

2. Ask: “Ths iz 2 lot to take in, but as 2 valued partner it is good to know that we believe in
innovation to drive growth, enhance value, and improve the aging experience. We have talked about
innovation to invent better ways of doing things. How important is it for us to invent

new and better ways to do things around here? Why>” (One answer is because continuously doing
things better improve the kves of partners and residents).

3. Say: “One great way for you to support this stratezy is to watch for 2nd suggest Little improvements
that can make 2 dramatic difference. It is helpful to offer these suggestions in 2 positive and timely way.”
4. Ask: “The next time you see an opportun:ity to suggest z2n improvement, can we count on you to
offer it in 2 positive and timely way?”

@ Our Moorings Park Strategies help ensure our success: Our first strategy is to Inspire
innovation and drive growth that enhances value and improves the 2ging expesience.”

You can contribute to this strategy by suggesting improvements in a positive and timely way.

The Moorings Park Strategies help ensure our growth and success. These strategies include:
1. Inspire innovation and drive growth that enhances value and
improves the aging experi
2. Commit to 2 culture of empathy, warmth, passion, respect, 2nd commitment to
service 11 for all resid, and pastners
3. Provide } ive, world-class life care ities of unparalleled
innovative programs and services for successful aging.
4. Support the lives of our partners to enhance the service to our residents.

“Innovation is taking two things that exist and putting them together in a new way.
~Tom Freston

Who has 2 WOW moment to share about 2 time when you practiced or saw one of the Moorings
Park Values in action?

This QR code will take you to the |
Partner Huddle Resource Page to get

more information and resources on

this Huddle and all additional Huddles.



Key Points

1.

November Huddles — Week 3

‘THIS WEEK'S

Huddle Topic

The second Moorings Park Strategy is :Commit to a
culture of empathy, warmth, passion, respect, and
commitment to service excellence for all residents
and partners.”

PREPARATION TIPS
Read the Huddle before
facilitating.

Huddle Content

This strategy combines how to interact (use empathy,
warmth, passion, and respect) with what to focus on
(service excellence).

Culture
Connection

You can contribute to this strategy by using these
behaviors and focusing on service excellence.

Learn All About our Moorings Park Strategies

1. Say: “Today we will be talking about the second Moorings Park Strategy, ‘Commit to 2 culture of
empathy, warmth, passion, respect, and to service 11, for zll resid, and
partners™

2. Say: “Let us break that down! A cwlfure of empathy, warmth, passion, respech, and commsingent 1o service
eoccellence for residenis and pariners.”

3. Ask: “This strategy combines how to interact (sse empathy, warmth, passion, and respect) with
what to focus on (service excellence). What does the way we interact have to do with service

11, for resid and g ~ (¢ could be that the better we collaborate the
stronger the outcome, when we treat each other well, we can focus on goals instead of problems, etc.).
4. Ask: “Imagine the best team experience you have ever had. How did you treat each other? What were

you focused on achieving? (Be ready to share your own experiences).

5. Say: “If we want to be d to service 1! for zll res:id and p we can do that
by using empathy, warmth, passion, and most of all respect. To improve that on your team here, think
about the value of these behaviors and how you can personally demonstrate these every day.™

@ Out Moorings Pak Strategies help ensure our success: Out second strategy is to ‘Commit to a

culture of empathy, warmth, passion, respect, and to service 1l for all resid
and partners’
You can contribute to this strategy by using these behaviors and f ing on service !

The Moorings Park Strategies help ensure our growth and success. These strategies include:
1. Inspire innovation and drive growth that enhances value and improves the aging experience.

- 1

2. Commit to a culture of t, and to

service 11, for all resid and

3. Provide comprehensive, world class life care communities of unparalleled, innovative

s P

programs and services for successful aging.
4. Support the lives of our partners to enhance the service to our residents.

“Everyone can be great, because everyone can serve.” - Martiw Lusher King, Jr.

Who has 2 WOW moment to share about 2 time when you oz someone here used this strategy?

This QR code will take you to the [
Partner Huddle Resource Page to get 1 {
more information and resources on

this Huddle and all additional Huddles.



November Huddles — Week 4

Key Points

1. The third Moorings Park Strategy is "Provide
comprehensive, world-class life care communities of
unparalleled, innovative programs and services for
successful aging.”

e

2. Partners are an important part of this strategy. We
provide the innovative programs and services that
support this strategy.

3. You can contribute to this strategy by ensuring that
everything you do is your best effort aimed at
achieving the highest standard.

‘THIS WEEK'S

Huddle Topic

PREPARATION TIPS
Read the Huddle before

facilitating.

Huddle Content

Culture
Connection

uncements
Quote

WOW Moment

Learn All About our Moorings Park Strategies

1. Say: “Today we will be talking abost the third Moorings Pack Steategy, Provide comprehensive,

1d-cl Teled

s Life care com: ies of , innovative g and services for successful

aging’
2. Ask “What is this strategy saying? A simple answer could be that we create amazing places

to ensure successful aging with top-notch programs and services.™

3. Ask: “Why is this Moorings Park Strategy important>”

4. Say: “Partners are an important part of this strategy. We provide the innovative programs and
services that support this strategy.™

5. Ask: “Think for 2 minute about what you do every day. You may not think about it this way-but
you perform the very services that fulfill this strategy. What do you do so well that we would consider
it to be ‘unparalleled’ or at the highest standard>”

6. Say: “Let us take 2 moment to appreciate what each of you do to enable this standard ™

Our Moorings Park Strategies help ensure our success: Our third strategy is to Provide
comprehensive, world class life care ies of unparalleled, innovative
successful aging”

£ and services for

You can contribute to this strategy by ensvring that everything you do is your best effort aimed
at achieving the highest standard.

The Moorings Park Strategies help ensure our growth 2nd success. These strategies include:
1. Inspire innovation and drive growth that enhances value and improves the aging experience.
2. Commit to z culture of empathy, warmth, passion, respect, 2nd commitment to
service excellence for all residents and pastners.
3. Provide comprehensive, world class life care ities of lleled, i
P and ices for ful aging.
4. Support the lives of our partners to enhance the service to our residents.

"To keep a customer demands as much skill as to win one." — American Proverd

Who has 2 WOW moment to share zbout 2 time when you or someone here provided unpaalleled,
innovative service?

This QR code will take you to the

Partner Huddle Resource Page to get

more information and resources on !
this Huddle and all additional Huddles.



December Huddles — Week 1

JZULGICMNTSN  Tearn All About our Moorings Park Strategies

Key Points

1. Say: “Today we are going to talk 2bout the fourth and final Moorings Park Strategy,
‘Support the lives of our partners to enhance the service to our residents.™

2. Aske “What does this this strategy mean to you®”

3. Say: “Our support for partners includes Mooxings Park sch ips, child and
additional support programs and sexvices like our wellness 2pp, Emplovee Aszistance Program,
ESOL language classes, Relia: training prog and fi ial wellness p g. You can find
many of these benefits on “Your Roadmap to Wellness™ when you click on the QR code on this fiyer.”
ing 4. Ask: “Has anyone taken advantage of any of these services or resources?’

(If no one responds, be ready to share an example of your own).

5. Say: “We value ezch of you, and invite you to challenge yourself here and develop the skills you
can gain through our supportive network of parmer services and rezources.”

1. The fourth and final Moorings Park Strategy, "Support
the lives of our partners to enhance the service to our
residents.”

Huddle Content

@ Our Moorings Park Strategies help enzure our success. Our fourth and final strategy is to
“Support the Lves of our partners to enhance the service to our residents.*

2. Our support for partners includes Moorings Park s
scholarships, childcare assistance, and additional Cuteoe. [ e et e
support programs and services like our wellness app, R o e
Employee Assistance Program, ESOL language
classes, Relias training programs and financial
wellness planning.

service excellence for all residents and parmers.

3. Provide comprehensive, woxld-class life care communities of unparalleled,
innovative programs and services for successful aging.

4. Support the lives of our partners to enhance the service to our residents.

Announcements

“Do the hard jobs first. The easy jobs will take care of themselves.” — Dale Carmegie

WOW Moment Who has a WOW moment to share about 2 time when you realized how important you are here?

3. You can tap into this strategy by participating in a T
variety of useful programs and resources. Gl

,
e o

more information and res
this Huddle and all additional Huddles.



Key Points
1.

December Huddles — Week 2

Huddle Topic

We want to help you have the best partner experience
and we think that your own wellbeing will be improved
during our journey through the Wellness Road map.

We also encourage you to download the HealthJoy e o
app available to all partners at the top of the Partner
Huddle Series Resource Page. Coltuce

Connection

One of the Moorings Park key strategies is to
“Support the lives of our partners to enhance the Jr—
service to our residents.” These resources help us to
fulfill that Strategy. WOW Moment

OO
O

,
e o

Learn All About our Moorings Park Strategies

1. Say: “Today we are going to talk 2bout the fourth and final Moorings Park Strategy,
‘Support the lives of our partners to enhance the service to our residents.™

2. Aske “What does this this strategy mean to you®”

3. Say: “Our support for partners includes Mooxings Park sch ips, child and
additional support programs and sexvices like our wellness 2pp, Emplovee Aszistance Program,

ESOL language classes, Relia: training prog and fi ial wellness p g. You can find

many of these benefits on “Your Roadmap to Wellness™ when you click on the QR code on this fiyer.”

ing 4. Ask: “Has anyone taken advantage of any of these services or resources?’

(If no one responds, be ready to share an example of your own).
5. Say: “We value ezch of you, and invite you to challenge yourself here and develop the skills you
can gain through our supportive network of parmer services and rezources.”

@ Our Moorings Park Strategies help enzure our success. Our fourth and final strategy is to
“Support the Lves of our partners to enhance the service to our residents.*

You can tap into this strategy by participating in 2 variety of useful programs and resources.

The Moorng: Park Strategies help enzure our growth and success. These strategies include:
1. Inspire innovation and drive growth that enhances value and improves the aging expexience.
2. Commit to a culture of empathy, warmth, passion, respect, and commitment to
service excellence for all residents and parmers.
3. Provide comprehensive, woxld-class life care communities of unparalleled,
innovative programs and services for successful aging.
4. Support the lives of our partners to enhance the service to our residents.

“Do the hard jobs first. The easy jobs will take care of themselves.” — Dale Carmegie

Who has a WOW moment to share about 2 time when you realized how important you are here?

This QR code will take you to the
Partner Huddle Resource Page to get

more information and res
this Huddle and all additional Huddles.



December Huddles — Week 3

Key Points

1.

The 2023 Huddles Series was developed around
three learning themes — your wellness, the Moorings
Park Standards of Service, and the Moorings Park
Foundations.

Think about which Huddles you enjoyed or benefitted
from the most.

We also developed a learning site where you can
download each huddle plus additional resources.

Huddle Topic

Huddle Content

Culture
Connection

ouncements

WOW Moment

5
L

Let Us Review What We Learned in Huddles this Year!

1. Say: “We have covered 2 lot of ground this year. From FPebruary-April we talked about your well-
being. From May-August we talked about our Standards of Sexvice, and from September-December
we reviewed the Moorings Park Foundations.™

2. Ask: “What stands out in your mind as something that struck you 2s interesting, useful, or
meaningful** (If no one answers provide 2 few memorable topics).

3. Say: “We had 2 few memorzble Huddles, like the calm breathing exexcise we did in March, the
trust wave we did in June and the di ion we had in Sep on the Moonngs Park Creed-
‘Successful 2ging is self-worth, meaningful relationships, spiritual growth,

wellness and a sense of wholeness™

4. Say: “As we go to close out the year, we think of coming together to share our leaming *

5. Ask: “As we look into next year, what are some leaming topics you would Like us to

cover>” (Share z few idezs if no one offexs).

@ The 2023 Huddle: Sexies was developed zround three learmning themes — your wellness, the
Moorings Park Standards of Sexvice, and the Moorings Park Foundations.

Think about which Huddles you enjoved or benefitted from the most.

@ We alzo developed 2 leaming site where you can download each huddle plus additional
resources.

We see again that one of our Moorning: Park key strategies is to “Support the lives of our parmers to
enhance the sexvice to our resi ** Huddles have been designed to ge leaming and sharing
ideas.

““Tell me, and I will listen; Teach me, and I'll remember; Involve me, and I will learn.™ — Bewamin
Frankin.

Who has 2 WOW moment to share 2 Huddle topic you liked?

This QR code will take you to the
Partner Huddle Resource Page to get
more information and resources on
this Huddle and all additional Huddles. OYOR1 I



December Huddles — Week 4

Key Points

1.  We have covered a lot of learning this year. Let us
think about looking out at next year and preparing for
some new goals!

2. Setting goals requires you to create a plan to achieve
them.

3. Think about the goals you want to set to learn and
grow in 2024.

'THIS WEEK’S

Huddle Topic

PREPARATION TIPS
Read the Huddle before
facilitating

Huddle Content

Culture
Connection

Announcements

Quote

WOW Moment

Let us Prepare for the New Year!

1. Say: “We have covered 2 lot of learning this year. Let us think about looking out at next year and
preparing for some new goals!™

2. Say: “Please get into small groups and play Mingle, Mingle. T will sk 2 series of questions and

you will have one minute to let everyone answer. When I call “switch,” get into 2 new small group!
Please get into small groups of 2-3 now!™

3. Say: “First question! Your group has one minute to let everyone answer!

Round 1: Thinking back on last vear, what was something you learned here at Moosings Pack that
improved your work or Efe? (Then say ‘switch, find 2 new groupl’).

Round 2: Share your answer with your new group from round 1-something you learned here that
improved your work or Efe. (Then say ‘switch, find 2 new group!’).

Round 3: What would you Lke to learn or improve upon here next year? (Then say ‘switch, find 2 new
groupl’).

Round 4: Share advice zbout using any employee resources you have benefitted from. (Then say, ‘this is
our last round thanks for playing’’)™

4. Ask: “Does anyone have anything they would like to share>” (If not, share an observation).

5. Say: “Think about setting some goals for next year and share yous ideas with others 2s we get

closer to the new year.™

@ Setting goals requires you to create 2 plan to zchieve them.

Think zbout the gozls you want to set to learn and grow in 2024.

Our Moorings Park Mission is simply to provide the best facilities and secvices for successful aging
with professional and passi care to each person we serve. We cannot achieve our mission
without each of you setting goals to be excellent service providers. What do you want to learn and

develop in 20247

“Reach high, for stars lie hidden in you. Dream deep, for every dream precedes the goal™
—Rakindranath Tazore

Who has 2 WOW moment to share about 2 gozl you or znother partner is setting for 20247

This QR code will take you to the ;

Partner Huddle Resource Page to get \1OYOID INI( S A D
more information and resources on ! ! .
this Huddle and all additional Huddles.



Key Points

1.

2.

December Huddles — Week 5

‘THIS WEEK’S

Huddle Topic

Being happy at work involves caring about the
way you do things and caring for others.

Happiness expert Dr. Arthur Brooks says “Let’s
face it! There are very few jobs where people
really care about each other.”

Huddle Content

Here at Moorings Park, you have an opportunity —
to do both! Connection

Announcements
Quote

WOW Moment

[OE 0]
;..'aE]

Make it 2 Happy New Year!

Say: “Happiness Expest Dr. Acthur Brooks teaches Harvard students how to be happy at work. Here
aze his surprising tips:™

Tip 1: Earned success:

The first key to work happiness, according to Brooks, is what he czlls "earned success": producing
something valuable in your own life and in the Lves of others.

For Brooks, happiness at work is not determined by yous job title or job rewards; but rather the
investment you put into your day. Put simply, "You don't cut cormers," Brooks szid.

He believes that doing your job without taking sk isan ion of i to yousself
and others — it is not just a tactic to climb a cazeer ladder. All that matters is that at the ead of the day,
FOU can say, on most days at least, T did my work with love 2nd with excellence.
Tip 2: Service to others:

Experts agree that positive relationships at work are 2 7 ingredient for job
second answer to finding jov at work is in ine with that finding: do your job in 2 way that serves
others, not just yourself. Deepes satisfaction comes from work that can make 2 difference in the

lives of some. And serving others comes from how you do your job, not what your job is. He
believes that you can serve others whether you work in 2 bank, put roofs on houses, or raise children.
Ask: “How can these tips help vou be happier at work in 202427

it Brooks'

@ Being happy at work involves cating about the way you do things and caring for others.
Brooks says “Let us face it! There are very few jobs where people rezlly care zbout each other™

@ Here at Moorings Pack, you have an opportunity to do both!

An important Moorings Pack Value is ‘Respect for each person’ How are these two tips related to
respecting yourself and others?

"Service to others is loving everybody with your ordinary, sanctified work." — Arihur Brooks

Who has 2 WOW moment to share zbout how you plan to be happier at work in 20247

This QR code will take you to the
Partner Huddle Resource Page to get
more information and resources on
this Huddle and all additional Huddles.
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Create A Personal Action Plan for Better MOORINGS PARK

Huddles in T.ate 2023

1. Review your Huddle Learning Site regularly
2. Download and print the weekly huddle
3. Read from the huddle template and follow the prompts

4. Ask partners to take a picture of the QR code to download the resources from the huddle,
and take the monthly quiz with a drawing to win a gift card

5. Don'’t forget to send in a 1-2-minute video for October!

PARTNER

Hl.lddle Ser iCS CORPORATE LEARNING INSTITUTE




