INNOVATIS JOB AID

Learning Team Assignment Session 5

In this final Learning Team Assignment, we will explore delegation. First we will consider how to use
the GRPI Model as a means of clarifying project goals, role, process steps and expected culture.

Next we will look at how to use the Giving Effective Feedback job aid.

The GRPI Model helps us see how teams benefit from clarity and
agreement on:

Improve Delegation with the GRPI Model

“This exercise offers a simple way get accurate feedback about current functioning with
individuals and teams.

GOALS - How clear and in agreement are we on the mission and

als

goals of our team/projects?

ROLES - How well do we understand, agree on, and fulfill the roles

and responsibilities for our team?

PROCESSES - To what degree do we understand and agree on the
way in which we’ll approach our project AND our team? (Procedures

and approaches for getting our project work done and for running our N innovatis
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INTERPERSONAL — Are the relationships on our team working well
so far? How is our level of openness, trust and acceptance?
Assignment 1: Using the “Improve Delegation with the GRPI Model”
job aid, assess your learning team’s current functioning.

1. Discuss your strengths and challenges: Use the “Giving Effective
Feedback” job aid to offer both reinforcing and redirective feedback.
3. What are your strengths?

4 Where could you improve?

« Acknowledging con

Assignment 2: When we asked you to join a learning team, the goal Cm———
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was to meet and engage with each other to complete assignments.
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If this team were to continue to check in with each other after the program ends, how would your
goal change? What goal would your team now envision? Would roles change? Procedures?
Interpersonal relationships?

e Consider using the GRPI model when changes occur on projects to orient everyone to new

expectations and realities.
Assignment 3: Please take the Quick Emotional Intelligence Self-Assessment before the final

session and bring your results with you to the session. We will be reviewing them in the breakout

session.
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The Quick Emotional Intelligence Self-Assessment*
ntl

ligence (referred to as EQ) is your abilty to be aware of, understand, and manage

Why is EQ important? While intelligence (referred to as IQ) is important, success in life depends more
on EQ. Take the following self-assessment to learn your EQ strengths!

Rank each statement as follows: 0 (Never) 1(Rarely) 2 (Sometimes) 3 (Often) 4 (Always)
Self Awareness Total
My feelings are clear to me at any given moment.
Emotions play an important part in my life.
My moods impact the peaple around me.
Ifind it easy to put words to my feelings.

My moods are easily affected by external events,

‘when 'm going to be angry.

I readily tell others my true feelings.

1find it easy to describe my feelings.

Even when I'm upset, I'm aware of what's happening to me.

1am able to stand apart from my thoughts and feelings and examine them
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