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Welcome back and session overview. 
 

  Icebreaker 

Research and readings for today 

Tools and Strategies for improved communication to your teams 
o Key phrases for matrix teams  
o Editable Agenda  

 
Tools and Strategies for improved communication to your followers  
  

o How Full is your Plate? 
o Delivering Feedback Job Aid  
o Delegating Action Planner  
o Delegation and GRPI Model  

 

Learning Team Breakout 

 
Session close  

 


