INNOVATIS JOB AID

RACI| Worksheet

Use the RACI worksheet to decide when to delegate, ensure accountability, consult with
others or inform others on a project.

Res ponsible (R) This is someone who is responsible for getting the work done.

This is the person who is responsible for overseeing the task and making
sure the work gets done properly.

This person assists by providing information and support about a particular
task or deliverable.

This person or group of people is to be kept up to date on the progress of
a task or deliverable.

Task Action

Lnrgoyautlsp,

leadership
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