Welcome Back - From Session 1:

= How did it go with your

In Chat, tell us what you learned, appreciated, or found valuable from the session:
= Examples:

» | think the DISC is useful

> | liked the colleague interaction

> | learned about other’s and their roles

» | think creating an action plan will help me as a leader
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Welcome Back

Please try to keep your
cameras on to be fully
present.

Dr. Sue Cain Kathleen O’Connor
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Review of the Program

Discovering Your Management Style
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We’re Glad You’re Here

« Flashback: Visit the Learning Site and download materials for today’s session
« Icebreaker: Share your DISC Style

« Learn More About the DISC Styles

« Fitting in Fast

« Learning Team Breakout

« Wrap up and Session close
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Today’s Job Aids

Understanding Others
Worksheet

» Flaxing your Approach
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€€ Please open your DISC
assessment and have them

handy for today’s session. »

~..Said your Mother

Icebreaker:

Share your DISC Styles!

v'Open your DISC assessment and head on over to
Menti.com and input this code: 7653 7806

v'OR Scan this QR Code with your camera.
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Research says...

Middle managers are facing increasing stress

* When comparing C-suite executives, front-line workers, and middle

managers — middle managers feel the most acute amount of tension.

* In 2022, 30% of junior employees had joined in the past 2 years.

« This means even greater pressure on middle managers.

(HBR, 2022)
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DISC: Learn More About the DISC Styles

Team Learning Assignment: Start your DISC
Action Plan

Today you will have
an opportunity to
learn more about
DISC. Today’s
presentation will help
you complete your
DISC Action Plan.
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Lengthy and Boring
Case Study:
How the D Style
Would Hold a
Garage Sale
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A*“D”, Dominant
Garage Sale
Approach:
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Reading & Understanding
D/Dominant Style
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Supporting the
D/Dominant Style
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Lengthy and Boring

Case Study:
How the | Style
Would Hold a
Garage Sale
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Discussion
Point

IN CHAT — TO WHAT EXTENT
DOES THE INNOVATIS GROUP
CULTURE VALUE THE D
STYLE?

1 (NOTATALL)
2 (SOMEWHAT)
3 (VERY MUCH)
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DIRECTANDGONFIOENTS|  PERSUASIVE AND FRENDLY

AN “P”,
INFLUENTIAL
GARAGE SALE
APPROACH:
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Reading & Understanding
I/Influential Style

Motivated by

« Social recognition

* Group activities

+ Relationships

+ Freedom of expression
Fears

« Social rejection, disapproval,
loss of influence

Challenges

« Impulsiveness, disorganization, lack
of follow through
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Supporting
I/Influential Style
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« Build your relationship before
approaching tasks

« Focus them on task details

« Ensure they have opportunities
to collaborate

« Help them focus on their own
needs
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Discussion
Point

IN CHAT - TO WHAT EXTENT
DOES THE INNOVATIS GROUP
CULTURE VALUE THE |
STYLE?

1 (NOTATALL)
2 (SOMEWHAT)
3 (VERY MUCH)
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Lengthy and Boring

Case Study:
How the S Style
Would Hold a
Garage Sale

innovatis

AN “S”, STEADY
GARAGE SALE
APPROACH:
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DETAILS! PLANNING!
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Reading & Understanding
S/Steady Style
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Motivated by
« Stability

+ Sincere appreciation

+ Cooperation

* Using traditional methods
Fears

* Loss of stability

+ Sudden change

+ Unpredictability

Challenges

+ Resistance to positive change
* Responding to urgent timelines
* Setting bottom lines
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Supporting
S/Steady Style
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+ Help them face conflicts without
giving in

« Help them take a stand

« Encourage speaking up

« Allow them time to think
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Discussion Point

IN CHAT - TO WHAT EXTENT
DOES THE INNOVATIS GROUP
CULTURE VALUE THE §
STYLE?

1 (NOTATALL)
2 (SOMEWHAT)
3 (VERY MUCH)
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Lengthy and Boring
Case Study:
How the C Style
WOUld HOld a DIRECTANDGONFIOENT |  PERSUASIVE AND FRENDLY
Garage Sale
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A“C,
CONSCIENTIOUS
GARAGE SALE
APPROACH:
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Reading the
C/Conscientious
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Motivated by

*  Clearly defined performance expectations
*  Quality and accuracy

*  Reserved atmosphere

*  High standards

Fears

+  Criticism of their work

* Slipshod methods

+ Situations emotionally out of control
Challenges

* Overly critical of themselves and others

* Indecision due to analyzing too much data
+ Creativity hampered by following the rules

HOLD ON,
LET ME
OVERTHINK
ABOUTIT.
= . i\
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« Pushing them to join the
group early in the decision-making
process
« Exposing their
Supporting « Supporting them to stay involved
C/Conscientious instead of withdrawing
Style .
\
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Discussion
Point

IN CHAT - TO WHAT EXTENT
DOES THE INNOVATIS GROUP
CULTURE VALUE THE C
STYLE?

1 (NOTATALL)
2 (SOMEWHAT)
3 (VERY MUCH)
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E_I?&FEESSSIONAL
Understanding Others

Worksheet

Leading and

Managing p—
Others
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Fitting in Fast
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About the

DISC Professional
Style Assessment and
Workbook

DISC Professional Style
ASSESSMENT & WORKBOOK

O DS,
PROFESSIONAL
STYLES

0| DISC
PROFESSIONAL
M STVIES

Your Report
Contains
a Score Table

DISC
N B SeessionaL
M STVIES

Your Report
Contains a

Summary Page
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Your Report
Contains
a Pattern
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Your report includes
a section on how to
improve your
Impact on others




Learning Team Breakout
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Learning Team Session 2

Breakout and Assignment

15min

Directions

1. Review your DISC Action Plan
from Session 1, complete it,
and share it with others.

2. Discuss the value of using DISC
to lead and manage.

3. Review your next assignment.

15 Minutes

Understanding Others
Workshe
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Q&A Session
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Silent Reflection

What insights have you gained from today?

We love feedback- please send us your thoughts or questions to
scain@corplearning.com or koconnor@corplearning.com
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Session Close

See you

Enjoy your second learning
team meeting next week!
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