INNOVATIS JOB AID

Welcome to the Innovatis Group Leadership
Development Training Series!

We at the Corporate Learning Institute are excited to be joining you for your upcoming
training series! We want to ensure that you have a handle on the program, and all the
program resources available to you throughout the program.

e The program is a series of 6, 75-minute online training sessions designed to build
your leadership skills and abilities.

¢ You will be joining a small learning team of peers to connect with throughout the
program.

e The sessions are scheduled bi-weekly. In between training sessions, you will be
joining your learning team online to tackle case studies, complete short assessments,
or build actionable steps to build your leadership impact.

e To support the program, we have created a dedicated learning site loaded with

additional readings and resources at https://www.corplearning.com/innovatis/.

e Several assessments will be offered during the program -The DISC Professional
Styles Assessment and a short form Emotional Intelligence assessment. While we
launch the program, we are also offering the DISC Professional Styles Assessment to
all employees at the Innovatis Group through a self-managed approach. The
information for that program is also located on your learning site.

We hope you enjoy and benefit from the program, the new relationships you will form as
a learning team member and the skills and insights you will acquire.

Dr. Susan Cain, The Corporate Learning Institute
scain@corplearning.com
(630) 347-6333
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