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Learning Team Assignment Session 3 
This exercise provides a useful way to engage several important job aids introduced in 
Session 3. This is a 2-part case study. Read the case study and complete both sections. 

Case Study 
You are the Client Lead of a large project, launching next month. You are concerned 

because the client’s vision is complex, keeps changing, and looks like it will likely 

involve a lot of time from each project team member. The client, Vicki, is willing to invest 

additional time and funds. You are concerned when you learn that the Vicki has asked 

her CEO to monitor and join project meetings, and relieved when you hear that while he 

is excited about the project and a bit of a worrier, that he declined due to travel and 

other commitments.     

Vicki has asked her assistant, Becka, to step in when she cannot make meetings. 

Becka has a storehouse of knowledge and experience and seems willing to support the 

goals of the project. One more person from the client side will be joining, an 

independent consultant who has been with the client for many years.  

The IG team members include: 

• Jill, Executive Director of Marketing
• Marcelle, Sales Lead
• Pat, Education Lead
• Lisa, Accounting Executive Director

The client has already signed a contingency agreement to allow extra time and resources 

for the project. Pat, Education Lead, will be needed more as the project develops and the 

logistics are resolved. Finally, Lisa as Accounting Executive Director will be on stand-by 

as the budget from the client side has been established. However, there will be expense 

concerns looming if the project mushrooms. 
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Directions 

1. Read the case study. There are two parts to this case study, so please use your time

wisely.

2. Part 1: Use the following job aids to complete this case study:

• Use the Stakeholder Map to envision how to engage each stakeholder on the client

side.

• Use the RACI Worksheet to envision how to engage each staff member on your IG

team.

• Work at a high level and work as a brainstorming team to review how you would use

each job aid. You may not get to complete all documents, and the point is to become

familiar and confident in their use.

• Once you have completed Part 1, continue to Part 2, below.

Part 2: As the project meetings continue, you have an important decision to make. You 

would like to build a consensus decision, which you know will more fully engage your 

team members and ensure ownership and collaboration.   
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RACI Worksheet 
Use the RACI worksheet to decide when to delegate, ensure accountability, consult with 
others or inform others on a project.   

Responsible (R) This is someone who is responsible for getting the work done.

Accountable (A) This is the person who is responsible for overseeing the task and making 
sure the work gets done properly.  

Consulted (C) This person assists by providing information and support about a particular 
task or deliverable. 

Informed (I) This person or group of people is to be kept up to date on the progress of 
a task or deliverable. 

Task Action Due When R A C I 
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Stakeholder Mapping 
 

Influence of Stakeholder 
Matrix teams are complex. Knowing how to manage each person on the team 
becomes critical. Use this map to track stakeholders. The fields are editable, so you 
can simply place names of each stakeholder in the correct field.   
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The client wants to expand the project to include their international offices, while 

keeping the same project timeline.  

Choose from the following tools to use to ensure that a consensus decision is made 

about this new client request: 

1. The 1-10 Check-in (Where are you on a 1-10 with this decision?)

2. The Fist to Five (How supportive are you of this new client ask on a from 1-5 (5

high?)

3. Speed Consensus Exercise (How might we proceed if we agree to the new client

ask?)

• Which tool would you use and why?
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The 1-10 Check-In 
This exercise offers a simple way get accurate feedback about current functioning with 
individuals and teams.  

The 1-10 Check-In for Individuals 

Step 1:
Ask others about their 
overall functioning, or 

Ask others about their 
emotional well-being, or 

Ask others about their 
progress on a task.  

Example: 
How are you doing right now on a 1-10 scale, 
with 10 high?” 

Step 2: 
Once you have an 
individual’s number, ask: 

ü “What has to happen to get the number higher?”
ü “What can you do to move ahead?”
ü “What can I or the team/others do to help?”

The 1-10 Check-In for Teams 

Step 1:
Ask team members to 
rate (on a 1-10 scale,  
10 high): 

ü Their current level of belonging to the team, or
ü Their overall satisfaction sense of well-being as a

team member, or 
ü Their sense of the team’s level of productivity.

Step 2: 
You can have these 
submitted privately on  
post-it’s or share aloud. 

ü “Average the numbers and share the current sense of
team member well-being. 

ü Then, as a team, Identify how the team can get the
number higher. 
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Team Decision-Making Model: Fist to Five 
The Fist to Five is a technique for quickly getting feedback or gauging 
consensus during a meeting. The leader makes a statement, then asks 
everyone to show their level of agreement with the statement by holding up a 
number of fingers, from 5 wild enthusiasm down to a clenched fist for 
vehement opposition. 
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Speed Consensus Exercise  
This exercise offers a simple way get input from each person while combining ideas to 
achieve a shared outcome. 

• Ensure there is a shared understanding of the problem the group is trying to
solve. Ideally frame the problem as a question. A great way to do this is using the 
“How might we…” format. 

• Round 1 - 1 minute

o Each person individually reflects on the question or writes down as many 
ideas as possible on post-it notes or index cards. 

• Round 2 - 2 minutes 

o People share their ideas and in pairs, building on ideas from the first 
round. The pair chooses the best ideas (5-10 top ideas) to move ahead. 

• Round 3 - 5 minutes 

o Teams meet in foursomes (two teams join) and share ideas gathered in
round 2, discarding poor ideas and keeping the top ideas (5 top ideas).   

• Round 4 - 10 minutes 

o All teams converge into one—standing around the ideas posted on a wall 
or table, sharing ideas gathered in the last round by discarding poor ideas 
and keeping the top ideas (5 top ideas). 

o 


