INNOVATIS JOB AID

Team Decision-Making Model: Fist to Five

The Fist to Five is a technique for quickly getting feedback or gauging
consensus during a meeting. The leader makes a statement, then asks
everyone to show their level of agreement with the statement by holding up a
number of fingers, from 5 wild enthusiasm down to a clenched fist for
vehement opposition.

LACK OF CONSENSUS

No way! | see MAJOR | see MINOR | see minor | am fine with | love this!
I'll block this. issues we need issues we need issues we can this as it is. I will champion it!
to resolve. to resolve now. resolve later.
G R (0] U P
leadership




