
INNOVATIS JOB AID 

 

 

Be a ROCK Coaching Model 
Connecting with others as peer leaders allows for confidential 
feedback and advice our toolkit 
 

R Reach out to each other to ask, give, or 
receive support. 

O Offer feedback or advice with permission 

C Connect on a personal level and practice 
active listening. (Let go of the need to prepare 
comments and respond while listening) 

K Keep it confidential 
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