
 

 
 
Session Schedule  

Date Event Topic 
March 24th Kick-off call  Welcome and Preparation 

March 31 Session 1 Leading at Innovatis Group 

April 3-7 Team Meeting 1   

April 14 Session 2 Discover Your Management Style 

April 17-21 Team Meeting 2  

April 28 Session 3 The Strategic Leader: Managing in Matrix: Managing Meetings, 
Getting Buy-in, and Consensus 

May 1-5 Team Meeting 3  

May 12 Session 4 Managing Others: Performance Management and People 
Development 

May 15-19  Team Meeting 4  

May 26  Session 5 Effective Communication, Delegating Effectively, and Holding 
Accountability 

May 29- June 2 Team Meeting 5  

June 9 Session 6 Personal Wellness and Leading Others with Emotional 
Intelligence 

 
 
Kathleen O'Connor is inviting you to a scheduled Zoom meeting. 
 
Topic: IG Leadership Development Series  
Time: This is a recurring meeting Meet anytime 
 
Join Zoom Meeting 
https://zoom.us/j/95428004323 
 
Meeting ID: 954 2800 4323 
One tap mobile 
+13126266799,,95428004323# US (Chicago) 
+13092053325,,95428004323# US 
 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
Meeting ID: 954 2800 4323 
Find your local number: https://zoom.us/u/aeHv3y2YPH 


