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Session 2: How do we want to collaborate?

IDSC Team Report/C group back-up note the precise pattern

3 minutes | Welcome/Sue Cain
2 Program overview—dates and topics
15 Session 1 review: -DISC Style characteristics, likes and dislikes -
complimentary styles-how and when to leverage and support each style
--Preparation time needed (don't; call on) need info to act
-Our DISC culture (I-D-S-C)
5 Value of thinking as a team
The GRPI Model
Thinking like a team-flashback to “Insanity” activity
What is the value of belonging to a team vs. thinking in silo’s? (Lead into
Best Team Ever)
20 Best Team Ever- 1-minute stories about your best team experience ever
15 Discussion: What values did the team stories share? (List)
Which values do we want to live by?
Create a team values list
20 Start-Stop-Continue Share: The start of our team plan
5 Tool kit overview and models share -
e Review: Ask-Give-Accept Model
e Review: 1-10 Check-in Model-introduce
e GRPI. Model
5 Review and to-do’s—Take the Adizes Assessment
https://lifecycle.adizes.com
5 Circle of appreciation
120 Close
minutes

Need to prepare before speaking s-c-i-d




