Leadership
%%- Conversations

that Matter

CONVERSATION 1 AGENDA

Leading Effective Communication and Efficient Meetings:

V1 The value of peer mentoring and support

V1 One-minute introductions

VI Research on leading in hybrid times

[vI What Blakes leaders are saying about leading right now

[vI Communication tips for hybrid times

VI Managing effective meetings using the Meeting Decision Maker
V1 Tips for better hybrid meetings

V1 Next steps: this week’s challenge

vl Take-away’s from Today



