NMA San Francisco
Ignite
December 10, 2021
Engage
(Now)






Accelerate
December-July 2022




Engage Leaders
· Leader Interviews with Coach
· Short assessments
· Stimulate Leadership Motivation
· Frame the Program



Assemble the Leadership Collective
· Team Offsite
· Clarify History and Current Needs
· Shift to Mission-Driven Process (Scorecard)
· Embed New Procedures
· Align Team
· Establish Leadership Team Action Plan





Execute Leadership Team
· Empower Leadership
· Work the Plan
· Coach Team
· Coach Individuals
· Measure & Adjust
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Nan McKay

AND ASSOCIATES, INC.

Together we make a difference




