
SMART GOAL WORKSHEET 

Specific Goal 
No generalities; use action verbs

Measurable 
Outcome 
Indicators: Quality, quantity, 
timeliness, cost 

Achievable 
Stretch yourself so you feel 
challenged, but make it also 
achievable within your realm of 
authority and capabilities 

Relevant/Realistic 
Can you realistically achieve the 
objectives with the resources 
available 

Time Bound 
When does this objective need 
to be completed
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