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The Inclusive Leader:     
Leveraging Diverse Talent in Your Organization 

Choose an Eye-Opener Session or Add Additional Training
Training sessions are available on our learning platform or yours, in 
short learning sprints or single sessions. Classroom sessions are also 
available.

Eye Opener Session: Build Awareness  Additional Skill-Builder Session

§ Welcome,	  introductions	  and	  overview
§ The	  new	  demand	  for	  leading	  a	  diverse

workforce
§ Understanding	  the	  trends
§ A	  model	  of	  the	  inclusive	  leadership
§ Tools	  for	  managing	  engagement
§ Personal	  Action	  Plan
§ Program	  close

Contact	  Dr.	  Susan	  Cain	  at	  scain@corplearning.com	  for	  a	  proposal	  today!	  

You	  are	  leading	  the	  most	  
diverse	  workforce	  in	  history.

How	  can	  you	  quickly	  get	  a	  handle	  on	  
developing	  each	  contributor	  to	  his	  or	  her	  
full	  capability?	  	  This	  workshop	  lays	  out	  the	  
demand	  for	  inclusive	  leadership,	  explains	  
the	  trend	  in	  increased	  diversity,	  and	  shows	  
you	  how	  to	  clearly	  develop	  the	  talent	  that	  
is	  right	  in	  front	  of	  you.	  Choose	  a	  half	  or	  full	  
day	  session-‐and	  get	  ready	  to	  see	  the	  
immediate	  impact	  back	  at	  work.	  

§ Welcome,	  introductions	  and
overview

§ Review:	  Leading	  in	  a	  diverse	  world
§ A	  model	  of	  inclusive	  leadership
§ The	  Inclusive	  Leader	  Self

Assessment	  feedback	  session
§ Your	  strengths	  and	  developmental

opportunities	  as	  	  an	  inclusive	  leader
§ A	  toolkit	  for	  managing	  engagement
§ Personal	  Action	  Plan
§ Program	  close




