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About

Corporate Learning Institute

The Corporate Learning Institute’s programs teach, inspire, renew, and challenge
your people to become powerful performers. Our expert consultation and facilitation
ensures that participants learn the skills that are critical to their success back at work.

Our bottom line is to help achieve both personal and organizational success.

The Corporate Learning Institute offers a continuum of services from short-term
training events to full-scale change projects. For maximum return on investment, our
services are custom designed for each client we work with. Our services encompass the

following five areas:

Consulting Services: Our approach is rooted in process consultation,
organizational behavior, organizational development and expert facilitation. We provide
strategic planning, vision, mission and values development, change management,

culture work and executive planning retreats.

Training and Development Workshops: These dynamic skill building sessions
include leadership, management and supervisory training, performance accountability,
change management, customer service, diversity, personality styles, conflict

management, train the trainer and communication.

Performance Coaching: Our expert coaches provide assistance with team

coaching and development, individual performance coaching and executive coaching.

Adventure Programming: We provide provocative Team Challenge and High

Ropes Courses tangibly designed to target performance improvement.

Corporate Team Building Events: Our lively, well-orchestrated, and power packed

events create awareness of your organizations goals.
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How Motivation is Affected in a Struggling Economy

Experiences of Organizational Leaders: The Economy and its Perceived Impact on

Employee Motivation
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Motivational Approaches
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Tips for effective leadership and motivation:

1. Communication
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2. Leadership
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3. Strategies
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